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The firm of Young Johnson Monumental Masons of Westbury, Wiltshire, has many years experience in building memorials at the 

National Memorial Arboretum.  The firm was selected to build the Lisbon Maru Memorial on the recommendation of The Queenôs 

Regimental Association based on their experience with the success of The Queenôs Regiment Memorial which was unveiled at the 

Arboretum in 2016.   Nick Johnson, Member of the Guild of Master Letter Carvers, the stonemason, built the Memorial. 

  



The Team 
 

 

       
 

Nick Johnson, principal stonemason                                         Some of the Young Johnson team            
 

 

 

  



Initial Design      
 

The Lisbon Maru Memorial Steering Committee was led by Christopher Allanson whose uncle  Captain Kenneth Allanson served with the 

Royal Artillery in Hong Kong and was one of the victims of the sinking of the Lisbon Maru.  He was assisted by Brigadier Edward de 

Broe-Ferguson who had previously been responsible for the Black Watch Memorial in Flanders, Major Brian Finch of The Middlesex 

Regiment who had served with one of the survivors, had met several others and had translated from Chinese a book about the sinking of 

the Lisbon Maru, and Steve Denton whose grandfather Joe Denton had survived the sinking.  Steve has carried out extensive research 

into the victims and survivors of the Lisbon Maru and was responsible, in conjunction with the author and historian Tony Banham, for 

compiling the Roll of Honour which was presented to all those who attended the unveiling and the Dedication Service of the Lisbon 
Maru Memorial. 

 

The Committee spent many months discussing the design of the layout of the front of the Memorial and the text on the reverse.  This 

involved the careful selection of the wording, ensuring that the badges followed the correct order of precedence and identifying 

examples of the correct badges to be used for each of the services or units concerned.  This last was no easy task:  several of the units no 

longer exist, having been amalgamated or absorbed into other organisations.  Others have changed name and badge since the Second 

World War.   

 

For the text on the reverse of the Memorial it was necessary not only to reduce a harrowing and complex story to a few short 

paragraphs, but also to ensure that the figures for those who died from each of the units were correctȢ  3ÔÅÖÅ $ÅÎÔÏÎȭÓ ÒÅÓÅÁÒÃÈ ×ÁÓ 

invaluable in ensuring this accuracy. 

 

No member of the Committee claims to be either an artist or a computer expert, so they had to rely on basic computer tools.  The images 

in the following pages were the best that could be offered to Nick Johnson to guide him in his work of making the Memorial. 

  



 

                                 
 

 

 
 
 
 

  
 

 

 

  



 

 



The Sketch 
 

 
 

The central feature of the Memorial is an engraved copy of the sketch of the Lisbon Maru shortly before it sank.  The artist was a United 

States Naval Officer, Lieutenant Willard Carroll Johnson, who served on the submarine USS Canopus and was taken prisoner in the 

Philippines.  He was incarcerated in Kobe POW camp with survivors of the Lisbon Maru and drew the sketch from their descriptions.  

4ÈÉÓ ÃÏÐÙȟ ÐÒÅÓÅÎÔÅÄ ÔÏ ρÓÔ "ÁÔÔÁÌÉÏÎ 4ÈÅ -ÉÄÄÌÅÓÅØ 2ÅÇÉÍÅÎÔ $ÕËÅ ÏÆ #ÁÍÂÒÉÄÇÅȭÓ /×Î, was hidden in a bamboo cane by Captain 

CMM Man, the Senior Middlesex Regiment Officer in the camp, until after the war, when he presented it to the Regiment.  The original is 

now held by the National Army Museum, London.  A similar sketch was also presented to 2nd Battalion The Royal Scots (The Royal 

Regiment), with their cap badge at the top and reference to the Battalion below and is in their museum in Edinburgh Castle.  The sketch 

used for the Memorial was cropped to remove either cap badge or the writing.  The sketch was chosen because both regiments regard is 

as evocative of the suffering of the men on the Lisbon Maru. 

 



Work Begins 
 
 

 

 
 

This grey granite block weighing 1.75 tons was originally sourced in Finland and  

transported to a processing plant in the Xiamen district of China,  

then shipped to Westbury for the final polishing and lettering. 



 

 

 
 

Templates were created for text and carefully placed in position by Sam Gerrish 



 

                               
 

 

 
 

The same technique was used for the badges.  The sketch was engraved on a separate piece of granite which was later set into the body 

of the Memorial. 

 



 

 
 

 

 

                
 

 

Detail of the text and badges on the front of the Memorial 



 

   
 

Leaving the workshop awaiting transportation to site 

 

     
 

Carving the ground direction plates to guide visitors to the rear of the Memorial 



 

The Final Move 
 

 

 

                       
 

           Preparing to transport the Memorial to site                                                Lowering into final position 

 

  



The Finished Product 
 

 
 



 

 


